Comments during the meeting on 10/02/2022:

Eionynon TEZ keiyevo 2014-2020 : cuppeToXn 0€ DIEBVEIG ETTIOTNMOVIKEG UTTOOOMES
Mpoedpog Nikohaog XatlnxpnoTidng?

MapyiwAakn:
Evnuepwaon Tou K. Mapkou yia T €XEI YIVEI JEXPI ONUEPT

MTtrecoag:
Evnuepwaon yia 1o site (esrf.gr), 0 OKOTTOG TOU Site Kal GTATIOTIKA OXETIKA UE T CUPMETOXN
TwV EAANVWV gpguvnTwy 0TNV £pEUVA TTOU yIveTal 0TO ESRF (Ta OTOIXEIQ UTTAPYXOUV OTO Site)

MaAoupa:

O1 EAANVEG £pEUVNTEG CUPPETEXOUV KOl O£ aAAO OUYXpOTPOV OXI Jovo oTo ESRF. Oa
MTTOPOUCE VA WUTTEI EVA KOJUATI OTO Site TTou va deixvel epyo EAANvwy gpeuvnTwyv 10
TTPONYOUUEVA XPOVIA O€ UYXPOTPOV.

MTtrecoag:
MTtropoupe T0 BANOUNE APETA AV PAG OTEINETE TO KEIUEVO

MapyiwAakn:

H mmpooTtraBeia Eekivnoe 10 2006, ettopevn 1o 2010 (ZageipotToulog), peta 1o 2018 (peow
dwrtakn), 2019-2020 MooyoTtrouAou, 2021 apBpo oto Bnua, 2022 emmKoIvwvia JE TNV KA
XpIoTOUAQ

Mpotaon mpog 1o EXETEK tpiv atreuBuvoupe otn MET

H EAAnvikn KpuoTaAAoypa@ikn ETaipia eXel €TTIONG eVNUEPWOEI

ApBavimidng:
Xpioiva kai Matrayiavotrouhog? Nea atoua yia GUUPETOXN
EKETA: dev £xouv PeyaAn GXEON/EUTIEIPIA HE CUYXPOTPOV

XpIoTOQIAOG:
ZaoT1raAng JaAAOV O TTIO OXETIKOG?

MaAoupa:
Eionynon Tou TEZ, evnuepwaon Tou K. Mapkou

'kovTeNITOOG:
Molo eivail To TTPOBANUA TNG KUN CUMMETOXNG 0TO ESRF?

Mtrecoag:
To TpofAnua KaBe @opa eixe va Kavel e Tn xpnuatodotn. O1 TTANPOQOPIEG OXETIKA HE TO
TTO0Q TTOU XpEIadovTal yia Tr CUPMETOXN TNG XWPAGS UTTAPXOUV aTO Site

Mapkou:

Epmimrrel oto Ymroupyeio Avatrtugng n xpnuatodortnon

To TEZX ato 10 21 KaAoKaIpl £XEI OKOTTO va BPEl TOUEIG TToU uTtapxel duvarotnta added
value yia €TTIoTNPOVIKN EPEUVA (TTOIOI TOMEIG): T UAIKA €1VAI EVA TTOAU JEYAAO KOMMOTI
2710 TTAQICIO auTo (UAIKa) n oupueToxn TS EAAadag oto ESRF gival onuavTikn

To TmpoBAnua dev ival Ta XpnuaTa, €10IKA av UTTOPXEl TTOAITIKN BouAnon

MpPETTEl VA TTAEI KATTOIOG OTOXEUMEVA KAl TO {nNTna €ivail n apyn

Mol0g €lval 0 AOyog TTOU £XOUV ATTOTUXEI Ol TTPONYOUUEVES TTPOOTTABEIEG?



MaAoupa:

To 2006 eyive emmokewn oto ESRF kai arro T MET evnuepwaoav ot dgv uttnpXav diabeoiua
Ta 250,000 cupw. H d1akoTTn TNG TTPOCTTABEING EYIVE APOU EIXAV LEKIVNOEI Ol
oladikaoleg/oculntnocig he To ESRF 10 01T0i0 a@noe TTOAU aoXnun EVIUTTWGON.

MapyiwAakn:
lowg oT1o TTapeABov dev Eepape KaAA TO TEXVIKO KOUMATI yia TN diadikaaoia (1T utrooAng
aIrnong)

Mapkou:

Ta kovduAia otn TET eival TToAu ouyKekpIpeva

MNa va ptrel xpeladetal (1) va meicBel n MET o1 eival xpnoiyo, (2) va YTTel 0TOV ETTOPEVO
TTpouTtoAoyiouo TNG MET

To EXZETEK exel 1-2 avBpwTtroug 1Tou £xouv STEM background

210 TEZ utrapxel eva momemntum yia TV EPEUVA OTA UAIKA

Oa ptTopouce va yivel pia eicnynon mmpog 1o EZETEK, pe blessing atro 1o TEX
To Kupiwg ival va TTeioBel To EZETEK

To mrpoBAnua dev eival Ta Ae@Ta

MTropel va KoAAnoel n diadikaoia

270 Tapelo AvaKauyng TTPOG TO TTAPOV OEV EXOUV UTTEI AEQTA YIO TNV EPEUVA

MapyloAakn:
MpakTIKa TTwG PJTTopouuE va aitnon oto EZETEK?

Mapkou:

Free format, dev uttapyel katrolo template yia 1o EZETEK

MNa va un diviw AaBog evIUTTWOEIG, N ouvdeon petagu Tou TEX - EXETEK dev pou gival
oaPnG TTWG KAl av JTTOPEl VO DOUAEYEI

[y TTOI0 €IvVal TO ETTOPEVO Bnua PETA atro Tn BeTIKN eionynon atro 1o TEZ oto EZETEK? MNwg
mrael amo 1o EZETEK atn ITET? daivetal oTl UTTAPXEI GTEVN CUVEPYATIa aAAa Oev €ival
Olyoupo oTI Ba BOUAEWEI

30 0eNIBEG TO KEIPEVO YIA TNV TTPOTACT GTO HABNUOTIKA KOl PN TEXVIKO, TIPETTEI VA EIVAl
€UKOAO va dioBaoTel

2ufntnBnke oto TEZ aAAa atro 1o EZETEK ¢ntnoav mrepiAnywn

XpeladeTal VO OUVTOUO KEIUEVO

Track records kal metrics, oTIdONTTOTE PETPNOIYO €IVAI TTOAU ONPAVTIKO, TTOIA VAT Ta OXEDIA
yia TO uEAAOV

Na deixTel TOo momentum TTou Ba PTTOPEI VO ATTOKTNOEI TOOO OTN BACIKN EPEUVA, OTN
EQPAPUOCHEVN ETTIOTNUN, TO hetworking

YTTapxel Eva AETTTO ONUEIO OXETIKA E TN CUPPETOXN TNG XwpPag o€ d1EBVEIC UTTOOOEG,
ypagelokpaTika dnAadn

O¢Ael uTTOPOVN TTWG VA TO BIAXEIPIOTEI KATTOIOG KAI ETTILOVN

"Aukog:
To proposal TTpeTTel va £XEI KAI TIPOUTTOAOYIOUO?

Mapkou:

Kaho eival va utrapxel eva solid keipevo 30-40 oeAidwyv Kal eva summary 5 oeAidwv

Nai TTpeTTel va uTtapyel kai To budget

BeBaia KaTi TETOIO €Ival OXETIKO YIOTI UTTOPEI VA EXEIG JEyaAo return of investment (TTx peow
NG ouppeToxng oto ESRF) yia Trapadeiyua 1o Cern Kal TIG GUVEPYOATIEG ME TOV IBIOTIKO
TOMEQ

To budget Tou Cern €ival TToAU peyaAuTeEPO Kal eV TTPOKEITAI va Quyel TToTE N EAAada
(cannot lose face)



ATTO T TTIO ONPAVTIKQ arguments ival To Bepa Tou return

X pOU ETTITPETTEI VA XPNOIYOTIOINCW TNV EPEUVA TTOU KAVW EKEI VIO TN OUVOEDH PE ETAIPIEG
doitnTeg, SIBAKTOPIKA, TOUG BIKOUG JOU avVOPWTTOUG OTNV EYKATOOTACN

2XEOEIG JE TOV IDIOTIKO TOUED TTOAU BACIKO

AwOoTe pag Ae@ra Kai return Ba €Ival auTto Kal AUTO KOl QUuTO

Na avagepeTe 10 track record Twv avBpwTTwWV TOU DIKTUOU

MTropeiTe va Pou €€nynoeTe TO POAO TOU BIKTUOU KaI TTWG TO BAETTETE?

MapyiwAakn:

Ag XpelaleTal KATAOTATIKO YIa TO DIKTUO

MpooTTaBouE va EXOUME EVA EKTTPOCWTTO ava IGPUNA

O poAog Tou BIKTUOU EIVAI HOVO BIAXEIPIOTIKOG YIA EKONAWOEIG KTA OXI VA EAEYXEI KATI
Na opyavwael Tn Beopikn dpacn

ATUTTO DIKTUO OpYyavwong TNG CUMMETOXNG TNG EAAadag oto ESRF

Mapkou:
Ae xpelaleTal OeOPIKN EKTTPOCWTINGN, OEV £IVAI UTTOXPEWTIKO, MTTOPEI TO ATUTTO OIKTUO ATTO
MOVO Tou Kal &€ XPEIAgeTal KATToIA aAAN doun

Moo yoTTouAou:
Mwg¢ ptTopoupe va uttoAoyiooupe To cost benefit yia Tn oupuetoxn oto ESRF? Eival Aiyo
OUCKOAO va BaAOUPE GUYKEKPIPMEVA VOUPEPO OTNV TTPOTAOT)

Mapkou:
Agv TTPETTEI VA EIVAI JOVO TTAVW OTO +-
Agev PTTOPEIG av OEV CUPMETEXEIG NON OTNV EYKATAOTACN VO OWOEIC CUYKEKPIPMEVA VOUUEPD

My TTapadeiypaTa Twe Ba YTTopeel va uTtapéel UVOEDT UE TOV IBIWTIKO TOUEQ/ETAIPEIES
Ourte TTOAU yevIKa (TTX O TOMEQG TNG BIOPNXAVIOG @apUaKwV oTI Ba exel benefits) oute TToAU
OUYKEKPIUEVA

Mnv TTeITe yia aAAEG eyKaTAOTACEIG KTA (QMUVTIKN Beon), focus oto ESRF

Agv giyal oyoupog oTi XpeladovTtal support letters atro 1o €SWTEPIKO EKTOG AV EXETE
VOUTTENIOTEG

Aev Eepw TTOOO Xpovo Ba TTapel n atravinon atro 1o EZETEK, atro 1o TEZ Aoyika 1-2 unveg
MTTOpEI KOl VO XPEIAOTEl XPOVOG Yia va wpigacel n diadikaoia otn MET

Mtrecoag:
EiyaoTe mreioTiko1? ©a pag utrootnpifarte?

Mapkou:
Agv uTTOPW VA ATTAVINOW XWPIG TTPOTACN

MapyiwAakn:
Mtropoupe va kavoupe eva workshop rj ESRF day yia va d€i§oupe Tov apibuo tTwv
avopwTTWV

Mapkou:

Makdpi va To kavarte yiati 8a &1l Tn duvapn Tou SIKTUOU 0ag

Oa nTav TTOAU ONPAVTIKO VO PTTOPEI VO PAVEI OTI UTTAPXEI MIO KPIOIUN pada

Ox1 11 apeoel o€ €0ag aAAa TI Ba apede va AKOUCOUV Ol akpoateg oag (EXETEK/TTET)

Av noaoTav 0Tn Bgon pag Ba KavaTte TTPWTA TNV TTPOTACHN KAl JETA TRV AIThon?



Ag UTTOPW VA 0O ATTAVTNOW TI EIVAI TO KAOAUTEPO. MaAAov av d€ dOUAsWav KATTOIN
TIPAYHOATA OTO TTAPEABOV [ TO EAVAKAVETE.

MaAoupa:
Na Kavouue pia kataypagn Twv EAANVwY gpeuvnTwy TTOU OOUAEUOUV GE OUYXPOTPOV

Mapkou:
Interaction e TO €EWTEPIKO A TTWG N OOUAEIA KATTOIOU OUVOEETAI JE AAAQ IVOTITOUTA 1) ETAIPIEG
- gival TTOAU onuavTiko

Xpioiva:

Evnuépwaon Tng ka Xpioiva atro 1N MapyiwAdkn

EipaoTe oTn @aon mmou Ba agioAoynBouv o1 €BVIKEG EpEUVNTIKEG UTTODOUES KOl WG GUVETTEIO N
OUUUETOXN O€ AAAEG EPEUVNTIKEG UTTOOOUESG PO N GUYKUPIA EIVAl KOAN

Oa XaIpOUOUV VO CUMHETEXW Kal WS EKTTPOOWTTOG Tou EBvikou I18pupaTtog Epeuviwv

'KovTeENITOOG:

MNaT dev TTape o€ TTOAITIKOUG KaTeuBeiav? O1 TTOANITIKOI pwTAVE TTOIO €IVl TO OPeAOG? Yyeiq,
QPAPMOKQA, TPOQPIUA Kal TTapaywyn. Asv kKaTaAaavw yiaT TTPETTEI VO OKOAOUBNGOUNE TO
TEXVIKO KOUMATI

Mtrecoag:
Agv £XOUPE KATTOIO APEDN ETTAPN OTOUG TTOAITIKOUG.
Na TTapoupE TO EpWTNHUATOAOYIO TTOU EXEI TEBEI PETOG.

Xpioiva:
Eival Ta kpitfpia pe Ta oTroia afloAoyouv TIG EYKATACGTACEIG.
YTrapyel kai odnyog yia 1a key performance indicators Tov 01T0io HTTOpWw va TTpownow.

MapyiwAakn:
AuTn TN @OopPd Kavoupe Wi TTaVEAAODIKN TTPOCTTABEIO AKOAOUBWVTAG T BECIKA BnuaTta

Mtrecoag:
MTropoupe va Beooupe deadlines Kal va HOIPACOUNE TOUG POAOUG/TI XPEIAZETAI VA YPAWEI O
Kabevag

AQTTTTog:
Na exoupe eva document pe Ta bullet points a1ré autd TTou TTpdTEIVE 0 KOG Mapkou

MapyiwAakn:
MNa 1o ESRF information day TTwg 10 BAETTOUME

Mtrecoag:
To ESRF eivai BeTIKo aAAa TTPETTEI VO TOUG TTOUWE TTOI0UG XpeladopaoTe, Tl format KTA

20UAIoU:
®oitnTeg kal Postdocs atro 10 EZP® Ba pytropoucav va dwoouv OPIAIEG

Kapudag:
MaAAov Tpog Maio-louvio TTio Aoyiko. Alopyavwvoupe oTo Anuokpito summer schools, Ba
MTTOPOUCE VA YIVEI KAl WG JEPOG Tou summer school. 10 dekanuepo Tou louAiou

Kartoikivn:



International day of light 16/057?

MaAoupa:
1n Bdopada Tou louAiou Ba uTTapxel TTIBAVOTA KON EEETAOTIKN

Xpioiva:
MpeTTel va yIvel EVIOG €apNVOU YIa va gival TTapovTeg @oitnTes. Na korraoupe Tn duvaToTnTa
XxpnuaTodoTnoewy yia short term visits oto ESRF

Next steps:

Na evnuEPWOEl 0 KOBEVOG TO YOPEN TOU KaI VO CUPTTANPWOOUV TN QOPHA ETTIKOIVWVIOG;
XPEIaleTal va ypaWwouHE VA MIKPO KEIPEVO TO OTTolo Ba eival standard

Na evnuepwBei 0 k6apog yia To information day

Na doupe yia International day of light kai va kavoupe To ESRF information day ekeivn Tn

MEPa



